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BMP Stats

By the number...
ESC Inspection Data

What do the inspections tell us?

Top 10

Which practices fail most frequently? “Ineffective’

Which are often missing?

Top 10 "Not
Applied”

Ineffective vs.
Mot Applied
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Insights on
Inspection Results

First, a word on “fuzzy” pass/ fail..
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Results
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Insights on
Inspection Results

First, a word on “fuzzy” pass/ fail...

"Pass”™ means an item is A-
OK, right?

Or, it's okay, but slipping and
should be attended to...

“Fail” means an item is missing or

not functional, right?

©r, it's still functional, but soon
willk. not be unless maintained...

Inspector
Results

Company
Results

Permitted
Party
Results
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Insights Guide
Actions

How will this information help?
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Insights Guide
Actions

How will this information help?

Use to focus limited resources for
greatest impact

Help clarify inspection philosophy and
Impact inspector behavior

May influence content of Trained
Individual objectives

Leveraged
Effort

Philosophy
and
Behavior

Training
Impact




Focus efforts
on the most active
inspectors and companies

" _

Pay attention to those with -
« Low inspection frequency
« High pass rate
- Greatest number of projects




e Focus efforts
il on the most active

inspectors and companies

Pay attention to those with -
« Low inspection frequency
« High pass rate
- Greatest number of projects

Consider providing...
» More explicit instruction
« Specialized training
» Agency inspections
» Enforcement
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Clarify philosophy and expectations...

Remember the fuzzy pass/ fail?




Clarify philosophy and expectations...

Remember the fuzzy pass/ fail?

We want the fail!




We want the fail!
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Can this
information help
improve training?

» Incorporate inspector behavior
and philosophy points

« Use BMP and inspection
analysis to enhance training




Can this
information help
improve training?

» Incorporate inspector behavior
and philosophy points

« Use BMP and inspection
analysis to enhance training

« Use Event Notification Tool
to promote timely
Inspection
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