
COMMUNICATING RISK-FROM THE
OSTRICH SYNDROME TO OMG WE ARE

ALL GONNA DIE!!



What’s Your Risk?
• Ostrich Syndrome

• Easy Answer
• Short memory
• Cultural 
• Priority on getting “back to 

normal”.

Presenter
Presentation Notes
Ostrich Syndrome
	Easy Answer		substantial determinations
	Politically Correct	permitting restrictions
	Path of least resistance
	



Risk
• Panic and Run
• Fear with no information
• Desensitizes individuals to real warnings

Presenter
Presentation Notes
Media driven panic
Fear with no information
Desensitizes individuals to real warnings



Key  “C” Characteristics of Effective Risk 
Communication

Clear & Concise  Comprehensive
Communication         Collaboration



Communication
Clarity
• New NWS Warnings

• DANGEROUS TORNADO WITH COMPLETE 
DEVASTATION LIKELY. … SEEK SHELTER 
NOW! … MOBILE HOMES AND 
OUTBUILDINGS WILL OFFER NO SHELTER 
FROM THIS TORNADO — ABANDON THEM 
IMMEDIATELY.”

• Common Terminology 
• 100 year flood event, actuarial rates 

Presenter
Presentation Notes
Say what the risk is
	offer recommendations for mitigation

NWS Warnings-there are so many advisories/watches/warnings people now consider them as white noise and dismiss them.

Actuarial Rates, 1% flood risk not 100 year flood event




Communication

• Consistency
• Messages should be consistent for all hazards

• Honesty
**Current Issues

• Columbus Warning System
• Orange Co Warning
• Low Head Dam Initiation

Presenter
Presentation Notes
Travel restrictions
Shelter in place
Evacuation levels
Threat levels



Orange Co Warning

• Karst Area
• Home of the Lost River
• Casino

Presenter
Presentation Notes
– Ask yourself what skills or talents am I hiding or not willing to explore
-  Get out of the Silos that regulations have you surrounded by
Challenge yourself to Think out of the box 
Collaborate
Think Bigger – where can we take this project next.


https://en.wikipedia.org/wiki/File:Indiana_Lost_River.jpg
https://en.wikipedia.org/wiki/File:Indiana_Lost_River.jpg


Columbus Warning System

• June 2008 Flood Event
• Cummins Engine
• Hospital
• Infrastructure

• Installed Flood Gauges
• FIM 
• Training
• Comprehensive Flood Response 

Planning

Presenter
Presentation Notes
– Ask yourself what skills or talents am I hiding or not willing to explore
-  Get out of the Silos that regulations have you surrounded by
Challenge yourself to Think out of the box 
Collaborate
Think Bigger – where can we take this project next.




Columbus Warning System
• Plan 

• Preparation and Response
• Recovery and Mitigation

Presenter
Presentation Notes
– Ask yourself what skills or talents am I hiding or not willing to explore
-  Get out of the Silos that regulations have you surrounded by
Challenge yourself to Think out of the box 
Collaborate
Think Bigger – where can we take this project next.




Low Head Dam Initiative

• Acknowledge the Benefits
• Convey the Risk

Presenter
Presentation Notes
Research based decision making subcomittee of the Indiana Silver Jackets 

Inclusive Partnerships

Out of the box thinking




Collaboration
Thinking outside the box

Bringing ALL the Stakeholders to the table

Bringing the RIGHT people to the table

Building trust
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Identify Hazards

Education and Outreach

Mitigate Risk
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